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Who is SIMA?

SIMA is a the non-profit international association that
provides resources, leadership and support for anyone
that deals with snow & ice management

 Established in 1996 by industry professionals

11,700 + members including independent contractors,
in-house operations, manufactures, suppliers and
consumers of the snow & ice industry
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[ Certified Snow Professional CSP)A(

O Advanced Snow Manager ASM»
[ Best Practices Checklist
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DOES YOUR SNOW & ICE MANACEMENT PLAN INCLUDE THESE IMPORTANT CUIDELINES?

EMYIROHMENTALHEALT H, SAFETY, LIABILITY & RISK MAMACEMENT:

[ Verity rsurarce NEbilty coverags 4o nclude specific ‘snaw riderendarssment

[0 Documented =it engineering plan to venfy areas to property |oceEk Bnd Eck snow to prevant metiTeinaess araes and |Ine-01-site BEues

[0 Decumented satety program and pollces Includng Incidant reparting process, on-going edueatian, raining and Implememetion (1.e. ligels talks, peimeter Inspsctons, selely equipmentand PPE)
[0 Parking kot and sdewalk claring procass Incudes A0A compliancs gudeings

[0 Awaraness af salt's IMpact on Trash welEr resounces relted 1o propsr application ratas and storage

ESTIMATIMG, PLAHNIMG & COST EFFECTIV EMESS:

O Cocumented snow site enginesring plan to verfy e and site sxpectalions for proper planning of squipment and capecity ulilzaton (12, ssrial mape wiih zone assignments & priority area designations)
[ UtHizes & variiable aptimating systamoal 1o verty capacity releted 1o =iz of o (6.9, 50. 1)

O Capachy planning bassd on estimating system guidelines and cytde tme sxpectetions

E(ECUTION & RESPOHSIVEMESS:

O Decumented snow slte enginesring plan b verfy proper rasourcs capachy has been dedicated relaled 1o cycle-ime expeciaions and 1o kantify pricrity areas 1o be servicad first

[0 Decumented snow raEporEe planning process for varkbilly of storm scenarlos

[0 MInimum requirsd IS cantral product In inventory 3t a0 1mes necessary far 2-waeks” worlh of Bverage sborm activity (avarage 245 shorms dependent on gesgraphic markat) Including
product varksty for varlable femperature raquirsmeants (NacL, MgoL, cacL)

O Plarred reserve aquipment & labor capacty

QLA LITY OF SERVICE:
O Cocumented snow site enginesring plan to verfy priorily areas & zones (e.J., handicap ones, Tre sxils & hydrants, draing, elc)) and areas for snow o be reloceled 10 ensure

proper draimage, Ing of sHe, ate.
O Uthizez & Eite Inepaction process
[0 Conststent manager assignad 10 Mansge qually expectations

COHMUNICATION, DOCUMENTATION &VERIFICAT BOM:

O Decumented vedfication process (2.9, =it vsHiwork completion logs)

O Tezhnoiogy enabikd (2.3., alcionic reporting systame)

O Utiizes communicaton systam (B0, phons Tes, elctionic notfcation, centaltad call canter or contact)
O Decumented organkzational communication process flow (e.g., Plan sDosVery=Re-DosImwice)

CERTIFICATION f STANDARDS & EDUCATHOMH:

[ Certied Snow Professkanal {CSP™) an sart

[ Avanced Snow Manager [ASMT™) on st

[ Attends continuing education saminars, webinars, frade shows, elc.

E{PERTISE & PROFESSIOMA LISH:

[ MaragenForsman ezsigned to manage sHejs) has 5 years or mare Ned exparincs
[0 Steit aEsigned 10 perform wark on the =itajs) has 2 yaars or mons field axperience
[0 Decumented argankzational Bnd accountabiity Siruchure Tor the company and &Heds)
[0 Company/menagement k5 &n activa member of Sk
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Why Do Best Practices Matter?

e By definition, a best practice is a method or
technique that has consistently shown results
superior to those achieved with other means,
and that is used as a benchmark. In addition, a
"best" practice can evolve to become better as
improvements are discovered.

* There is no industry mandated education,
standards or regulations.

 Reduce Risk and Liability.
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Beneficiaries of Best Practices

* Clients / Consumers

 Employers (Owners, Executives, Managers)
 Employees (Operators, Labor)

* |nsurance

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



Safety, Liability & Risk Management

Documented and practiced Environmental Health and
Safety program including;

 Polices related to PPE
[ Safety tools and equipment to be utilized

J Documented ‘tailgate’ safety training program for
employees and subcontractors (aka - ‘toolbox talks’)

[ Verification and Incident reporting process

Safety Training Kit available at www.sima.org/resources

H\PSH RE C%
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Safety - PPE

ASM)>
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Who is your Audience?

* |dentify the core value proposition to the
audience and build a series of value propositions

* Ensure consistency in the language of the value
propositions so they can be presented in a
variety of mediums

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



CSP Example:
Value for Facility Management Industry

The Certified Snow Professional (CSP) certification is the recognized
standard for professionalism and excellence in the snow and ice
management industry.

A Certified Snow Professional is:
e Reliable: Values consistent service and communication.
* Accountable: Focused on partnership, safety, and risk management.

* Resourceful: Aligned with industry best practices and highly
experienced.

Hiring a service provider for snow & ice management is an essential
safety and financial decision. You need a trustworthy partner you can
depend on. Experience Trust and hire a Certified Snow Professional.

CSPX

CERTIFIED SNOW PROFESSIONAL™ YOUR SOURCE FOR SNOW & ICE MANAGEMENT EDUCATION

www.sima.org




GSP Example: e

. SnowPro
Value for Facility Management Industry

. &

NFW HAMPSHIRE
=4\ EPARTMENT CF

Environmental
Services

Bl DES Home

B AtZList

B About DES

Bl Media Center

Bl Public

Bl Government

Bl Business

B Programs

Bl Rules/Regqulatory
Bl Contact Us

1 OneStop

Data and
Information

Divisions > Water Division > Programs/Bureaus/Units > New Hampshire Road Salt Reduction Initiative >
NH Voluntary Salt Applicator Certification

Effective November 1, 2013, commercial salt applicators who have successfully completed the University of New Hampshire Technology Transfer Center's (T2) Green
2nowPro training program can apphy to DES for a voluntary certificate.

5 dRJ013), certified sa icators - and property owners who hw@ follow bast managemeant practices and
are provided with I|m|tec| lizbilig; urdamages arising from hazards Causen Oy STowW of 1.,

keep basic record

T goal of the program is to improve efficiency in salt use, such that the least amount of salt is used to ensure safe conditions for pedestrians and vehides—>>

#) can be downloaded, There is no fee to apply. However, to be certified, you are required to have taken the UNH T2 Grean
impm.tmmmwft&sh&mm&e in the past two years, Certification expires every June,

List of DES Certified Salt Applicators Hj Usz arrows at top of columns to sort by: Name, Affiliation or Business Address,
B sure to check with the contractor to confirm their certification is up to date, or contact Earle Chase at DES: cha h.goy or (603) 271-5324,

YOUR SOURCE FOR SNOW & ICE MANACEMENT EDUCATION
www.sima.org



GSP Value:

Home UMNH Home

University of New Hampshire
Technology Transfer Center |

Home  Training DRA Mosaic DRA M5 Road 5alt Reduction Services Publications  Affiliate Groups  About Us Other Events

onicipal Sat Recuctir Green SnowPro Training and Certification

MH Salt Symposium

New Hampshire Green SnowPro

Related Documents

Salt Reduction BMPs The UNH T? Center offers half day Green SnowPro ﬂ\? SHIRE CS

Training courses focused on efficient and environmentally N R
friendly winter mamtenann:e practlces The course covers $
the basics.o E a

Equipment Calibration
Anti-Icing

Brine Making
Pre-wetting with Brine and Other Liquids
Effecient Application Rate Changes with Pavement
Temperature

+ Effective Plowing

+ Emerging Technologies
+ Salt Accounting

» Environmental Impacts

(
The course is approximately 4 hours of classroom

instruction and 1 hour of field demaonstration of calibration and brine making techniques. Following demonstration and
classroom time students take a 30 minute exam to qualify for certification. Currently, there are 457 individuals who hawe
successfully completed the Green SnowPro training.

< Liability Protection through NHDES Salt Applicator Certification>

YOUR SOURCE FOR SNOW & ICE MANAGEMENT EDUCATION

www.sima.org



Brand Consistency

* Develop a brand for the certification that is
consistent and easily communicated

* Helps ensure that the brand is represented
professionally

e Replication of the brand is essential if utilizing
grassroots marketing

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



CSP

CERTIFIED SNOW PROFESSIONAL™

CSPX

CERTIFIED SMO'W PROFESSIOMAL™

MINIMAL WIDTH LOGO
1.5 INCHES

The logo shown here
is at the smallest size that it can
be used with “Certified Snow
Professional” spelled out.

csPX

LOGOS SMALLER
THAN 1" WIDE

The logo shown here
should be used for
applications smaller
than 1" wide.

The Certified Snow Professional (C5P) logo is an immediate
reprezentation of the certification program and is an
extension of the standards for professionalism and excellence
in snow and ice management services.

The C5F logo is a valuable corporate asset that must be used
consistently in proper, approved forms.
Do not alter the logo in any way.

The main version of our Iogo is shown here. Use this
version of the logo when possible, always on a white
background. By using this version on the majority of our
materials, we will avoid diluting the brand by hawving too many
different looks.

Consistency is key to brand recognition.

The logo should not be redrawn or recreated in any way. The
correct reproduction of the logos can only be achieved by
using the official logo files.

*COMMON MISTAKES
Mever place the standard CSP logo on colors other than white.

L g

SIMA | CSP BRAND IDENTITY CUIDE, MAY 2014 |

www.sima.org

www.sima.org

CATION



Develop Collateral Material

e Create helpful collateral material that represents
the brand, contains the value propositions, and
looks really good

* Consider all potential mediums, including press
releases, brochures, inserts, proposals, social
media, and digital/web.

I
%“5551»0
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Press Release Example

CSP3X

CERTIFIED SHNOW PROFESSIOMAL™

MEWS RELEASE
For Release: [INSERT DATE]
Contact: [INSERT MAME, EMAIL, PHONE NUMBER]

[INSERT NAME] earns Certified Snow Professional (CSP) certification from the
Snow & Ice Management Association

The Snow & lce Management Association has announced that [INSERT MAME], [INSERTJOBTITLE] of
[INSERT COMPANY] has earned the Certified Snow Professional {C5P) certification.

The Certified Snow Professional program is the recognized standard for professionalism and excellence
in snow and ice management services.

A CSPis an experienced, educated leaderin the snow & ice management industry, and is:
s Reliable: Values consistent service and communication.
= Accountable: Focused on partnership, safety, and risk management.
= Resourceful: Aligned with industry best practices and highly experienced.

To earn the CSP, an applicant must meet strict requirements tied to direct industry experience, and
prepare forand take a comprehensive exam covering Business, Human Resources, Marketing, Sub-
contractors, Snow & lce Science, and Snow & lce Operations and Technigues. Once an individual obtains
the certification, they must earn continuing education credits each year.

The entire CSP program is designed to build skill and leadership in these four core areas:
professionalism, experience, knowledge, and excellence.

¥ #

YOUR SOURCE FOR SNOW & ICE MANACEMENT EDUCATION
www.sima.org



Brochure/Print Inserts

Experience Trust — What does it take
Hire a Certified to become a CSP?
Snow Professional.

1 THE APPLICATION

The Certified Snow Professionad (CSP) certification is Indivicuals are ondy qualfied to take the CSP exam If they
the ecognized standand for profies sionalkam and meet strict pre reguremant s ted 10 thesr drect snow
excalionce N thow and iCe managemant servico s NOUSry expearsence, not Just amyone can becorme a CSP.
A CSP B an experienced, educated loader in the The appiication includes & ugnificant financal ve stment
snow & ico management industry.
2 THE PREPARATION
A Certified Snow Professional is: Pregering for the CSP axam & & N@Orous encheaor
at B iae purchasing and reviowng thaese 6 dferort
Yaloen conuitant service wm”-_
ad OOMEMIUINICAtoN " B —~ Hrwurws

* Soow & Jon Scecce * Sub-contraciars
* Soow & oo Operatons ® Markon Ong

Focused on partner ship,
S MENaSerment

3 THETEST
A comprehensive 200 Question cuam it delvered n a
uiiad testng Corter. NO NOtes Or S0y Mmstersals are
ahcwend. and testors have 3 hours 50 conpiets he ouam

Algrwd with INSuEdy Dest
RESOURCEFUL > Mominmiozsyven

Hiring a service provider for snow & oo managerment
i1 an essantial safety and financinl decision. You need a 4 THECOMMITHENT
trustvcrthy Dartner you can depend on.

Once an indvidual achieves certficason they most provide
B contiruing aeducational oredits and a recewl fod AU

CSP3X —

- FROFESSIOMNALIEM DFPERENCE
CERTIFIED SNOW PROFESSIONAL ™ csp% ey e

S = AD bww Pt U
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Digital/Web/Social

Experience Trust.

Hire a CSP.

)V( PROFESSIONALISM.
A EXPERIENCE. KNOWLEDGE.
EXCELLENCE.

CERTIFIED SNOW PROFESSIONAL™

A Certified Snhow
Professional (CSP) is...

RELIABLE

Values consistent service
and communication

Experience Trust. Hire a CSP.

)V( PROFESSIONALISM.
A EXPERIENCE. KNOWLEDGE.
EXCELLENCE.

CERTIFIED SNOW PROFESSIONAL™

A Certified Show
Professional (CSP) is...

RESOURGEFUL

Aligned with industry best
practices and highly experienced

Experience Trust. Hire a CSP.

)V( PROFESSIONALISM.
A EXPERIENCE. KNOWLEDGE.
EXCELLENCE.

CERTIFIED SNOW PROFESSIONAL™

A Certified Snow
Professional (CSP) is...

ACCOUNTABLE

Focused on partnership, safety
and risk management

Experience Trust. Hire a CSP.

)V( PROFESSIONALISM.
A EXPERIENCE. KNOWLEDGE.
EXCELLENCE.

CERTIFIED SNOW PROFESSIONAL™

YOUR SOURCE FOR SNOW & ICE MANACEMENT EDUCATION
www.sima.org




Create a Brand
Implementation Checklist

* Helps a certified individual know what to do to
market the certification

e Easy to hand off to a marketing person or
administrative person at the office

 Reinforces the tools available

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



Brand Checklist

~=g
N S%n&wpro
CSP2X

CERTIFIED SHOW PROFESSIOMAL™
Brand Implementation Checklist

Check off these items as they are completed to ensure you are using
vour certification effectively for marketing and sales purposes.

O Put the CS5P logo in your email signature file {C5P Logo folder on
USE Drive) and the acronym “CSP’ after yvour name in email sig.

O Update company webpage with CSP logo, CSP digital images, and
C5P-focused links/language (C5P Digital Media folder on USB
Drive)

O work with yvour local printer to print 5 Tips Brochure and the CSP
Inserts {Print materials - 5 Tips Brochure and C5P Insert folder on
USE Drive). Use the CSP inserts with the brochure or as separate
inserts for mailers, physical proposals, etc.

O mModify the CSP proposal templates in word format and
append/integrate into your overall proposal for print and email

{CSP proposal templates)

O Add the CSP logo to your business card and professional
letterhead (CS5P Logo folder on USB Drive)

[0 Rewview the C5P brand standards and usage to ensure you are
adhering to these standards (CSP Brand standards and usage
folder on USB Drive)

[0 Customize the CSP press release and send to local media outlets
about the value of professional snow management (CSP Press
release folder on USB Dirive)

YOUR SOURCE FOR SNOW & ICE MANACEMENT EDUCATION
www.sima.org



Get it in their Hands

* You can create all these great tools, but if it is

time consuming to access or find them, it won’t
work

e Deliver tools via the web, usb drive, email, or
other means




CSP USB Marketing Kit

THE
OFFICIAL

CSP
MARKETING

PROFESSIONALISM. EXPERIENCE.
cs p KNOWLEDGE. EXCELLENCE.
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Differentiate your business with quality training

Make your business more attractive to insurance providers

Deliver better results to customers

Improve safety and reward key performers

CORE SIDEWALK PLOWING
PRINCIPLES OPERATIONS OPERATIONS

ADVANCED SNOW MANACER

SERIOUS TRAINING STRONGER PEOPLE SAFER OPERATIONS

a s M )) www.sima.org/advanced

ADvANcED SNOW MANACER ™ YOUR SOURCE FOR SNOW & ICE MANAGEMENT EDUCATION

www.sima.org
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Thank You... Thank you very much!

Questions...



Where to find more information

WWW.Sima.org
www.sima.org/resources
www.sima.org/bestpractices
www.goplow.com
Snow & Ice Management Association, Inc.
7670 North Port Washington Rd, Suite 105
Milwaukee, WI 53217
Phone: (414) 375-1940
Fax: (414) 375-1945
Email: Info@sima.org

phill@sima.org




